Children’s National Medical Center Staff Development
ANNUAL PHLEBOTOMY SKILLS CHECKLIST
NAME_______________________________ 





                UNIT_______________

	        


CRITERIA
	DATE
	OBSERVER

	· Personnel previously successful in completing requirements to perform venipunctures independently will use this form annually for documentation of re-credentialing in venipuncture skills.  The completed form will be turned in to the nursing manager.

· Demonstrates good aseptic technique and safe venipuncture techniques to Observer (Observer as assigned by nursing manager or charge nurse).
· Reviews all updates to CNMC phlebotomy policies and procedures as appropriate.

· Makes no more than two attempts at venipuncture per patient per phlebotomy policy. 
· Demonstrates 3 successful venipunctures out of 4 patients.
· A referral is made to the Phlebotomy Coordinator for additional training if: 1) The candidate is unable to demonstrate 3 successful venipunctures/blood sampling procedures, or 2) Does not meet all of the Venipuncture Criteria documented below.
· Meets all of the Venipuncture Criteria documented below :
	________

________

________
________

________
______
________

	_________________

_________________

_________________
_________________
_________________
REFERRED 
Y___   N___   N/A__
_________________

	VENIPUNCTURE CRITERIA 
	#1
Met

Unmet
	#2
Met      Unmet
	#3
Met      Unmet

	1. Verifies orders with the RN.  Washes hands.  Dons Personal Protective Equipment as appropriate.
	
	
	
	
	
	

	2. Identifies patient per CNMC protocol.  Obtains proper equipment and selects appropriate size needle for venipuncture based on patient age, vein size.  Explains procedure to patient and/or caregiver.
	
	
	
	
	
	

	3. Properly applies tourniquet 2-3 inches above insertion site.  
	
	
	
	
	
	

	4. Selects appropriate venipuncture site. Uses palpation to assist in finding site.  Removes tourniquet.
	
	
	
	
	
	

	5. Assembles appropriate equipment and prepares supplies.  Butterfly needle, Angelwing transfer device, syringe, cleansing agent, tourniquet, and gauze pads.  
	
	
	
	
	
	

	6. Obtains assistance to hold patient if necessary.
	
	
	
	
	
	

	7. Reapplies tourniquet and dons gloves.  Leaves tourniquet on no longer than 2 minutes.
	
	
	
	
	
	

	8. Cleanses skin with a Chloraprep Frepp® and applies a back and forth “surgical scrub” type pattern using gentle friction for 30 seconds.  Allows to air dry completely.  Does not fan over site.  Does not re-palpate insertion site after cleansed.   (Does not use Chloraprep® in child 2 months old or less- changes to use of cleansing agent for this age group per CNMC protocol.)
	
	
	
	
	
	

	9. Carefully removes cover from butterfly needle and inspects needle for patency.
	
	
	
	
	
	

	10. Appropriately stabilizes the vein by applying skin traction using non dominant hand.
	
	
	
	
	
	

	11. Orients the needle bevel side up.  Inserts needle through skin at a zero to 15 degree angle.
	
	
	
	
	
	

	12. Checks butterfly needle tubing for “flashback” of blood, once obtained gently pulls back on syringe plunger leaving 1 ml or less of air between blood in syringe and edge of plunger.
	
	
	
	
	
	

	13. Fills syringe to proper volume needed for tests ordered, releases tourniquet. 
	
	
	
	
	
	

	14. Withdraws needle from skin and applies folded gauze to the venipuncture site with one hand and immediately engages safety shield over needle appropriately.
	
	
	
	
	
	

	15. Instructs patient or caregiver to maintain pressure over venipuncture gauze covered site as appropriate.  (If patient or caregiver is unable, maintains pressure as appropriate.)
	
	
	
	
	
	

	16. Appropriately disposes of needle assembly in the sharps container.  Appropriately disposes of used equipment and waste materials.
	
	
	
	
	
	

	17. Applies labels to tubes, and fills out lab slip before going on to the next patient or task.  Able to state appropriate documentation on labels and lab slips: Records initials, date, time appropriately on label.  Documents initials, date and time on lab slip.
	
	
	
	
	
	

	18. Appropriately prepares samples to send to lab (bag, etc.).  Sends specimens to lab in a timely manner.
	
	
	
	
	
	

	19. Removes and discards gloves appropriately.  Washes hands.
	
	
	
	
	
	

	                                  OBSERVER DATE & SIGNATURES(
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