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Objectives

• By the end of this session, you should be able to
– Describe the aim of a detailed problem assessment
– List the components of a detailed problem 

assessment
– Determine what community specific data is necessary 

to obtain for a given health problem
– Weigh the evidence available for interventions 

addressing a specific health problem
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Importance of Detailed 
Assessment

• Goal of detailed assessment is to be able 
to write a clear and concise problem 
statement that describes the discrepancy 
between what is desired and what has 
been observed and then chose an 
intervention to address that problem based 
on best practices.



Detailed Assessment

• Creation of a problem statement
• Literature review for best practices
• Intervention selection
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Purpose of Creating the 
Problem Statement

• To aid in understanding the problem's 
scope and effects 

• To gather clues about how to reduce the 
impact of the problem and its causes 

• To describe the problem clearly to others, 
including potential partners and 
stakeholders



Problem Statement

• Answers the 3 questions:
– What should be occurring?

• Based on Health People 2010 goal, over 80% of 
kids under 2 should be fully vaccinated against 
DTaP, Hib, MMR, Polio and HepB

– What is occurring?
• In our office, only 70% of kids are adequately 

vaccinated
– What could happen if the problem is not 

addressed?
• Increased rates of vaccine preventable illnesses



What Should Be Occurring

• Use the literature as resource for what 
ideal conditions should be
– Healthy People 2010 objectives
– What is happening in similar communities
– What you would like to see



What is Occurring
• Gather community specific info

– Who is affected
– In what ways are people affected
– What general health, environmental, or social conditions 

are related to and/or are affected by the problem? 
– How common is the problem? 
– How severe is the problem? 
– Where does the problem exist geographically? 
– Where does the problem originate? 
– What trends are related to the problem? 
– What temporal factors are related to the problem? When 

did the problem originate? What times of year is it more or 
less prevalent?



Gathering Community Specific 
Info

• Surveys
• Interviews
• Literature reviews
• Additional secondary data
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Literature Review

Evidence for interventions
– “Best  Practices”
– Sources

• Internet
• Literature 

– Studies

• Community & Organizational Sources 



Looking at the Literature

• Questions to ask:
– What are the results?

• How precise were they?  Were results similar 
between studies?

– Are the results valid?
• Are the studies reproducible?  Was the 

methodology sound?
– How can the results be applied to my 

community?
• Were all important outcomes considered?  Was 

the population similar?



Sites of Investigation: 
Databases

• List of Databases and Web Sites: Tutorial on  
Evidence Based Public Health (from PIAPHW): 
http://phpartners.org/tutorial/04-ebph/3-
sources/4.3.1.html

• Medline on OVID: EBM Filter

• Cochrane Database – Reviews of Effectiveness

http://phpartners.org/tutorial/04-ebph/3-sources/4.3.1.html
http://phpartners.org/tutorial/04-ebph/3-sources/4.3.1.html






Cochrane Database

• Systematic reviews of the literature by topic

• Very rigorous meta-analysis

• Cochrane Collaboration: scientific review teams
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Selection of Intervention

• Choose one intervention for the group to 
implement

• Remember decision making techniques 
from prioritization

• Adoption vs. adaption
• May create unique intervention



QUESTIONS?
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