COPC DIDACTIC SESSIONS
Series Description

COPC is a process that integrates primary care practice and public health to serve a defined population through community engagement. There are many benefits to using COPC in a medical practice.  These include the ability to meet the needs of the whole population rather than just those individual who seek care in your office, the allocation of office resources to match identified needs, and the chance to gain a better understanding of your practice population and their health needs.

This series of Community Oriented Primary Care (COPC) lectures will teach the principles and practice (methods) necessary to implement COPC in a health-care setting.  During the rest of your Community Rotation, you will have the option of doing COPC-related activities or applying the concepts you are learning into a entire mock COPC project or .

Series Objectives:

By the end of this elective, residents will be able to:

1.  Define and characterize a community using both primary and secondary data

2.  Prioritize health needs in a defined community using formal decision making techniques

3.  Determine the correlates and possible causes of a health problem

4.  Gather best-practices models for community-based interventions and the necessary quantitative and qualitative information for implementation in the focus community.

5.  Design an intervention to address a recognized community health problem

6.  Evaluate and analyze the selected intervention program

7.  Discuss the role of COPC in underserved and medically vulnerable communities

Resources:

Mullan F, Focht C, Hayashi AS.  Community Oriented Primary Care: An Implementation Guide.  2004 (also known as COPC Guidebook)


You will receive an electronic version of this as it has never formally been 

published.  It is a very practical description of COPC and has examples at the end 

of each chapter.  It is a fast read, so don’t skip it as it will serve as the backbone of most of what will be taught.

Additional articles will be emailed to you.  Relevant readings will be suggested for each session.

Session Objectives and Readings:

1st Session
Introduction to COPC

By the end of the session, you should be able to:


Recognize the features that make up a COPC program


Identify factors to consider when choosing COPC



Understand the benefits of COPC


Analyze how primary care and public health can be integrated using COPC

Relevant Readings:

Guidebook Chapters 1 & 2

Longlett SK, Kruse JE, Wesley RM.  Community-oriented primary care: Historical perspective.  J am Board Fam Pract. 2001;14:54-63. 
Community Definition and Characterization (Community Diagnosis)
By the end of the session, residents should be able to:


Describe the importance of a needs assessment and asset mapping 

Identify resources that can be used in a community diagnosis


Determine important factors to include in a community diagnosis



Apply techniques of community diagnosis to their own clinical practice


Relevant Readings:

Guidebook Chapters 3 & 4

Mullan, F, Phillips, RL, and Kinman, EL.  Geographic retrofitting: A method of community definition in community-oriented primary care practices.  Family Medicine. 2004; 36(6):440-6


Kretzmann JP, McKnight JL.  Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community’s Assets.  Evanston, Illinois: Institute for Policy Research; 1993.  Introduction. Accessible at : http://www.abcdinstitute.org/docs/abcd/GreenBookIntro.pdf
Suggested Activities:  
Patient Mapping
Go back into the medical record and get the addresses of last 10-20 patients that you saw

Use an internet mapping program such as google maps and drop a pin for each of these addresses

Try to determine any pattern in these addresses
Asset Mapping
See attached instructions

Community Characterization
Using the census tract or Ward in which your office sits, identify 3 demographic indicators, 3 socioeconomic status indicators, and 3 health status indicators describing the community in which you practice.

2nd Session

Prioritization
By the end of the session, residents should be able to:


Understand the importance of using the community in the prioritization step


Describe a variety of formal decision-making techniques


Choose a set of criteria for ranking identified health problems and determine 

weighting of each criteria


Apply criteria to list of identified problems to make choice of health problem to 

address

Relevant Readings:

COPC Guidebook Chapter 5

Schopper D, Ammon C, Ronchi A, Rougemont A.  When providers and community leaders define health priorities: The results of a Delphi survey in the canton of Geneva.  Social Science & Medicine.  2000;51:335-342.

Suggested Activities
Create a list of problems that you have found in your community and ask different stakeholders (i.e. staff at your health center, patients you are seeing, community leaders that you are meeting with) to rank them in order of importance

Try to construct a decision matrix with the problems you have identified and how you would define each of the constructs you would want to use to rank the problems
.  

3rd Session
Detailed Assessment
By the end of the session, residents should be able to:


Describe the aim of a detailed problem assessment


List the components of a detailed problem assessment


Determine what community specific data is necessary to obtain for a given health 

problem


Weigh the evidence available for interventions addressing a specific health 

problem


Select a suitable intervention to address the identified health problem

Relevant Readings:

COPC Guidebook Chapter 6

Nutbeam D.  Achieving ‘best practice’ in health promotion: Improving the fit between research and practice.  Health Education Research. 1996; 11(3):317-326.

Suggested Activity
Do a literature search on a selected health problem found in your community to find articles on best practices to address this problem in a similar community
 

4th Session 
Intervention Planning and Evaluation
By the end of the session, residents should be able to:

Define objectives for the selected intervention

Plan a well-run health promotion program to address an identified health problem

Describe evaluation and why it is necessary in COPC

Create an evaluation plan for the planned intervention

Relevant Readings:

COPC Guidebook Chapters 7 & 8

Baker NJ, Harper PG, Reif CJ.  Use of clinical indicators to evaluate COPC projects.  J Am Board Fam Pract 2002;15:355-60.

Suggested Activity
Attend a session of a health intervention being implemented in your community (i.e. IMPACT DC, IDEAL clinic)


5th Session
Summary of COPC
By the end of the session, residents should be able to:


Discuss the relevance of using COPC in a primary care practice


Develop their own plan for how to integrate COPC into their practice of medicine

Relevant Readings:

Pickens S, Boumbulian P, Anderson RJ, Ross S, Phillips S.  Community-oriented primary care in action: A Dallas story.”  American Journal of Public Health.  Am J Public Health. 2002; 92: 1728-1732.
EpsteinL, Gofin J, Gofin R, Neumark Y.  The Jerusalem experience: Three decades of service, research and training in community-oriented primary care.  Am J Public Health. 2002;92: 1717-1721. 
Suggested Activities
Reflect on what you have learned in these sessions and how they can be applied to your everyday practice

Begin to think about whether what you discovered about your community can be made into a REACH project
